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	Project Plan
	
	
	

	
	
	
	

	Project
	Unit
	 Estimated Cost 
	Assumptions

	-
	
	
	

	
	
	
	

	Gut & rebuild 2rd floor rooms
	2,500 sf * 75 $/sf
	 187,500 
	 new demising walls

	Gut & rebuild 3rd floor rooms
	2,500 sf * 75 $/sf
	 187,500 
	new demising walls

	New windows
	Bid
	 100,000 
	

	Leveling/ shoring up house
	Allowance
	 50,000 
	

	Rebuild front stairs
	Allowance
	 50,000 
	

	General building work
	Allowance
	 50,000 
	

	Repair roof
	Allowance
	 10,000 
	

	Paint house
	Bid
	 20,000 
	

	New kitchen
	Estimate
	 50,000 
	

	Renovate basement recreation room
	2,500 sf * 20 $/sf
	 50,000 
	

	Rebuild fireplace/reline fireplace chimney
	Bid
	 15,000 
	

	
	
	
	

	Refurbish/heat fire stair tower
	Allowance
	 20,000 
	

	Refurbish main floor rooms
	2,500 sf * 25 $/sf
	 62,500 
	

	Finish 4th floor
	1,000 sf * 25 $/sf
	 25,000 
	

	First Floor Ladies Room
	Estimate
	 25,000 
	

	
	
	
	

	Rebuild front porches
	Allowance
	 100,000 
	

	
	
	
	

	Sprinkler System
	Bid
	 100,000 
	

	Electrical Rewiring 3rd floor
	2,500 sf * 10 $/sf
	 25,000 
	Power, telecomm

	Electrical Rewiring 2nd floor
	2,500 sf * 10 $/sf
	 25,000 
	Power, telecomm

	New heater/boiler
	Bid
	 10,000 
	

	New heating distirbution system
	Estimate
	 10,000 
	

	Central air conditioning
	Estimate
	 50,000 
	

	
	
	
	

	
	
	
	

	Permits
	
	 10,000 
	

	
	
	
	

	
	
	
	

	Subtotal
	
	 $1,232,500 
	

	
	
	
	

	General Contractor Fees @ 10%
	
	 123,250 
	

	Contingency @ 10%
	
	 123,250 
	

	Design Fee Allowance @ 7 %
	
	 86,275 
	

	
	
	
	

	Total
	
	 $1,565,275 
	


